DEPARTMENT OF EG ]
Arni s onen T OF EQUCATION 1
[~ - - _':j_"fgw__'omceuo.vl

i R e o 'l
ADVISORY No.22 s. 2024 §
January 23, 2024 e
In compliance with DepEd Order (DO) No. 8, s. 2013
advisory is issued not for endorsement per DO 28, s. 2001,
but only for the information of DepEd Officials,
Personnel/staff, as well as the concerned public

This

INVITATION TO THE PROFESSIONAL CERTIFICATE IN STRATEGIC
CHANGE MANAGEMENT

The International Centre for Parliamentary Studies would like to invite you and
your colleagues to participate in the Profe

ssional Certificate in Strategic Change
Management on February 19-22, 2024 via Virtual learning.

The program will be able to:
* identify where change is necessary for their organizations
e develop a change strategy including key milestones and outcome
® communicate a convincing vision for change
® counter resistance to change
kel

develop monitoring and evaluation techniques to assess change
effectiveness.

Attached is the communication for detailed information. For
send an email to tr.
8631.

queries, you may
ainingsuppportic parlicentre.org or you may contact 44 (0) 203 137

Participation is on a voluntary basis only.
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INVITATION TO THE PROFESSIONAL CERTIFICATE IN STRATEGIC

CHANGE MANAGEMENT

The International Centre for Parliamentary Studies would like to invite you and
your colleagues to participate in the Professional Certificate in Strategic Change
i Management on February 19-22, 2024 via Virtual learning.

| The program will be able to:
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identify where change is necessary for their organizations

develop a change strategy including key milestones and outcome
communicate a convincing vision for change

counter resistance to change

develop monitoring and evaluation techniques to assess change
effectiveness.

Attached is the communication for detaﬂed information. For queries, you may
send an email to [rainingsuppporic parlicentire.org or you may contact 44 (0) 203 137

Participation is on a voluntary basis only.

For information.
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From: trainingsupport@parlicentre.org on behalf of International Centre for Parliamentary
Studies <trainingsupport@gparlicentre.org>

Sent: Thursday, 18 January 2024 3:09 am

To: DEPED V BICOL REGION

Subject: Professional Certificate in Strategic Change Management (19th - 22nd February
2024)

Attachments:

Registration Form - Professional Certificate in Strategic Change Management.docx

iICPS

International Centre for
Parliamentary Studies

Professional Certificate in Strategic Change
Management
19th - 22nd February 2024 | Virtual Learning .

Dear GilbertT.

The International Centre for Parliamentary Studies would like fo invite you and your colleagues
to participate in our Professional Certificate in Strategic Change Management which will be
held on 19th - 22nd February 2024 (Virtual Learning). Below you will find the details of the

course:

Course Overview




‘ Taday's leaders are constantly being challenged to evolve their arganisations or departments if
they are to survive and prosper. Nowhere is this more apparent (han in the public sector where,
under pressure o demonstrate value for money and maximum efficiency. organisalions are
required to do mare with less. Forced lo modernise. leaders are increasingly looking to change
programmes to streamline processes and modernise working praclices.

Participants on this course will explore two different but equally imporlant elements of the change
process. Firslly, it will help participants pinpoint specifically where change is necessary for their
organisations and what the change process is expecled to achieve. This information can then
be used Lo develop a coherent strategy for change thal includes clear and realistic goals to
achicve these objeclives.

Secondly. this course will address the most cited reason for unsuccessful change efforts: a failure
o secure he support of the workforce. Patticipants will learn how o construct a logical argument
to explain the reasons for change. engage stall in the process and idenlify ‘change agents’ that
people can turn lo for support and guidance throughoul The change process

Ihis course will also include a ‘change surgery” which will focus on participants” own efforts to
insfigate change in their organisations. making use of the Chair and fellow delegates’

axperiences (o develop an implementalion plan to instigate upon their retumn {o their workplace.

Topics Include

- Planning for change

°

Diagnosing organisalional culture

o Resistance o change and how Lo overcome il

3

Change agents
- [Engaging stakeholders

o Measuring the impact of change

Experts in the field will lead this training through interaclive workshops, lectures and best practice

case shudies, fostering innovalion, crealive learing and networking amongsl peers

Learning Quicomes

By the end of this course delegates will be able to:




= idenlify where change:is necessary for their organisations.

» develop a change strategy including key miléstones arid outcome's
= communicate & convifigig vision fér ehange

= counter resistaniée to chinge:

« developmonitoring and evaluation techniques fo assess change effectiveness

Agenda
Day 1

Zpom session opens

Speaker/Trainer’s Introduction.

Session 1: Strategic Change Overview

- The Strategic View of Change

«Why Change?

~Njsion fo Realisation

= The eight elements of Strategic Change
Break

Sessioh 2: Benefits.of Strategic Planning
Session 3: Strategic Change Diagnosis

- PESTLE

- ROAMEF

Linch

Session 4: Strafegic Development - Plamning for Change
- Ten changes required

Break

Session 5¢ Change Approaches and Models
= McKinsey's 7 S Model

~ Prosci Model

- ADKAR

~Lewin

End of Day Wrap Up

Close

Day 2

Zoom session Opens

Speaker/Trainer's Welcome

Session 1= Stakeholders in Strategic Change
- Key Stakeholders

- Seciring, the support of senior management




* - Creating-an environment of shared accountability and responsibility

- Identifying the key players to successfully deliver change in your organisation
- Stakeholder Management Tools and Techniques

Break

Session 2: Igniting change

- Establishing a sense of urgency

- Forming a change-coalition

- Communicating change

Lunch

Session 3: Creating Change Networks: Cultural Alignment
- Diagnosing Organisational Culture

- Culture and Competing Values

Break

Session 4: Why Change Fails

- Setting realistic goals

- Reasons for Failure

- Managing Resistance to Change

End of Day Wrap Up

Close

Day 3

Zoom session Opens

Speaker/Trainer’s Welcome

Session 1: Creating Change Networks: Building Teams

- What Makes a Team?

- High Performing Teams

Break

Session 2: Preparing and Executing A Change Management Plan
- Characteristics of an Effective Change Management Plan
- Key elements in a strategic change management plan
Lunch

Session 3: Identifying and Managing Resistances to Change
- Creating Support for Change

- Communicating a clear and coherent vision to change

- The Change Curve - Kubler-Ross

Break

Session 4: Creating a Change Environment

- Agents for Change

- The skill-set of the change agent

- Co-ordinating the message

End of Day Wrap Up

Close ?ﬁ01@@54
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Day 4

Zoom session Opens

Speaker/Trainer’s Welcome

Session 1: Institutionalising Successful Strategic Change
- Project Management Tools and Techniques

- The Programme and Project management cycle
- Project Management methodologies

- Tools and Techniques, Planning, Risk Management, Monitoring and Control, etc
- Log frames vs Theory of Change

- Momentum Maintenance

- In Programme Monitoring

- Seven Lenses Model

Lunch

Session 2: Evaluating the Effects of Change

- Measuring Impact of Change

- Effectiveness and Efficiency

- Change Management Effectiveness

- Key Performance Indicators

Break

Session 3: Action Planning

End of Day Wrap Up

Close

Accreditation

The Instilute of Leadership has approved this training course. The Inslilute combines years of
research, knowledge and innovation to champion the leadership agenda for all and since 1947
they have carried out extensive research into the knowledge. skills, attitudes, behaviours and
values of greal leadership. Based on The Institute's core leadership values. this course meets

the standard thal enables learners who have completed to access the following benefits:

~  Membership of The Institute of Leadership will be in receipt of an ICPS/The Institute joint
Certificate of achievement for the course
» Access to a raft of resources to help you with your continuing professional development,

including an award-winning library of e-learning content

054

-

24010009
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v A community of over 70,000 members worldwide enabling you to collaborate and grow
your knowledge and skills
» Receipl of weekly news updates, podcasts and culling-edge research and a monthly
published journal and invitations to topical webinars
- Authorisation to use approved letters AMInstlL (Associate Member of The Institute of

l.eadership) alter your name for business corresponcdence

Fees

Participation for the 4 days - £2150 per learner (Discount rates apply for group bookings)

If you or your colleaguels would like to participate, please fill in the attached registration

form and send back to me on neeyatic@parlistudies.org

[Looking forward to hearing from you.

Kind regards,

Neayali Singh

neeyatic@parlistudies.org

Intemational Centre for Parliamentary Studies
15th Floor, Millbank Tower

21-24 Millbank

London SW1P 4QP

Tel : 44 (0) 203 137 8631

B - 24010054
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Fee (GBP)

Participant Name Position Title Date Email Address

-

oloiNlolo|slwn

Name: Name: .
Organisation: _______ Organisation: _______,__________-_________-:::::.
Department: . Department: ..
Address: Address: e
Telephone: Telephone: .
Fax: Fax: .
Email: Email:

o F RN

ﬁ'”fﬁ”*ﬂi’.Ef Pay

Invoices are dispatched immediately upon receipt of a valid registration form, and payment must be made within 30 days of
receipt of the invoice. If a registration form is submitted less than 30 days before the start of the event, payment must be made
immediately upon receipt of an invoice from ICPS. Failure to adhere to these payment terms may result in ICPS cancelling your
place on the course. Cancellations will be accepted in writing no later than 30 days prior to the date of the event and are subject
to an administrative fee equal to 25% of the applicable per-delegate rate and charged per cancelled delegate place. Cancellations
received within 30 days of the event will be subject to the full delegate fee, which will also be charged in the event of non-
attendance. Notwithstanding, delegate substitutions may be issued in writing at any time and will not be subject to any charge.
ICPS reserves the right to change the date of the programme.

Signed:

Date:
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